Northern Colorado Intergroup - Meeting Agenda

Northern Colorado Intergroup Committee Agenda - October 19, 2020
Call to order: 6:00 PM

1. Serenity prayer + welcome

2. Tradition 10 Reads: “Alcoholics Anonymous has no opinion on outside issues;
hence the A.A. name ought never be drawn into public controversy." Spiritual
principle: Organization (Polly)

3. Introductions and IGR Group Updates or Announcements
4. Quorum (>7 IGRs)
5. Motion to accept the meeting minutes from last month?

6. Active reports
a. Chairperson
b. Treasurer
c. Central Office
d. District 21
e. District 23 - vacant

7. 0ld Business

a. Meeting List (Beth)

b. Bylaws & Procedure Guide Vote Results (Molly)
c. Bank change update (Donna)

d. Fall Fundraising event update (Chelsea)

8. New Business/Pending matters
a. Motion to move to Comcast (?)
b. Motion to approve the creation of a Fundraising Committee
c. Motion to appoint Chelsea as chairperson of Fundraising Committee
d. Newsletter creation
i. Add IGRs to the mailing list?
e. Financial Outlook - Income continues to decline
i. Let’s brainstorm about raising money
1. Reducing expenses or delaying payments
2. Increasing revenue through contributions, fundraisers, and
literature sales
3. Group participation and outreach
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4. Other?
f. Elections / Open Positions
i. Nominations for Asst Treasurer
g. 7" Tradition - Venmo @NCIGAA

9. Volunteer to read 11th tradition and share next month

Close 7:00 PM

In Closing, “I am Responsible. When anyone, anywhere, reaches out for help, I want the hand of
A.A. always to be there. And for that: [ am responsible.”

Next Meeting: November 16, 2020
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